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Abstract

Purpose: The main aim of this study is to identify and prioritize critical factors in the development of Industry 4.0 in
the steel industry.

Methodology: The identified method is a descriptive survey study in terms of objective and applied nature. The statistical
population of this research includes 70 experts in the steel industry with sufficient knowledge in the field of Industry 4.0.

Sampling was done from all members of the statistical population.

Findings: The results indicate that 11 factors have been confirmed by experts in terms of effectiveness in the industry.

The importance of these factors has been calculated and prioritized accordingly.

Originality/Value: This study will assist managers and expetts in the steel industry in creating a roadmap for the
appropriate implementation of key factors in Industry 4.0, providing significant help.
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Figure 2- Implementation steps of the research.
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Table 3- The results of fuzzy Delphi technique.
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Figure 1- Conceptual model of key success factors in the development of the fourth industrial revolution.
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Table 4- Key success factors in the development of the fourth industrial revolution in the zinc industry.
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Table 5- Percentage of opinions and rank of each index.
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Table 6- The output of steps 2 to 6.
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